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PASTOR’S COACH MASTERCLASS

Mobilizing Every Member for Ministry MasterClass

Understanding the Urgency for Every Member Ministry

The Great Commission Is the Premier Message of Jesus:
Matt. 28:18-20

Authority: “All authority has been given to Me”
Jesus reclaimed absolute Lordship over Heaven and Earth.

All the authority of the enemy was permanently revoked.

Intentionality: “Go therefore”
We must adopt a mindset of purposefulness. We have a job to do.

The kingdom of God dictates every choice of a disciple’s life.

Development: “Make disciples”
Developing people into the fullness of who Jesus designed them to be.

He never said, “Go and have great meetings” or “Produce slick videos.”

Identity: “In the name of the Father, Son and Holy Spirit”
Baptism marks a change of core identity from our former life to now.

Each aspect of the Trinity is necessary for maximized mobilization.

Activation: “Training them to DO the things | have commanded.”
Every member is a disciple — called to DO the things Jesus taught.

This includes mobilizing the next generation of disciples.
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I. Removing Roadblocks to Becoming a Great Commission
Church

Ask Yourself: “What business are we in? and how’s business?”
Every change begins with honest assessment.

If we are honest, we must admit that there is room for improvement.

What beliefs are hindering you from helping every member be a minister?
Too busy, not interested, too hard to motivate, too controlling, etc.

We must address our beliefs in order to change our behavior.

What programs and/or personnel must change for us to change?
It's impossible to mobilize every member without small groups.

What is taking up all of your people’s time, so they are limited?

[ll.  How to Start Releasing Every Member Ministry in Your
Church

Hold a Destiny Finder Workshop: We can come, or you can do it yourself.
This set of teachings will help your members discover their purpose.

The greatest motivator for service is the fulfillment of one’s destiny.

Launch Destiny Incubator Small Groups to focus on each person’s calling.
It is best that the senior pastor pilot the first group with his leaders.

Once the pilot is established, multiply slowly and maintain strong DNA.

Begin to celebrate every testimony within the church and the marketplace.
People emulate what you celebrate.

You will create a church of world-changers.
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