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Mobilizing Every Member for Ministry MasterClass  

God’s Heart for Every Member Ministry 

I. Why Is Every Member Mobilization so Important? Eph. 4:16 

NEED: Every church and pastor needs more workers to run the show. 

Never lead through need. It inevitably creates a duty-driven culture. 

Always lead through vision. Vision gives purpose to our pain. 

 

REFORMATION 2.0: This aspect of reformation has been dormant for 500 years. 

We largely implemented “sola scriptura” and “sola fide” but not Priesthood. 

Every member of the Body of Christ is called to serve in a specific way.  

 

HARVEST: God is about to move in another Jesus Movement. Will we be ready? 

A billion-soul harvest requires 10 million new pastors at a 1:100 ratio. 

This is impossible to produce, but every member mobilization will work. 

 

PROPHETIC FULFILLMENT: Jer. 31 foretells the New Covenant – All flesh. 

The purposes of God are to restore all of humanity to our created purpose. 

Jesus launched a new creation community where every member is a 

priest. 

 

GOD’S GLORY: God is revealing Himself in His people. See Eph. 3:20-4:16. 

He reveals Himself to principalities and powers. See Eph. 3:10. 

He reveals Himself to a broken world. See Jn. 13:35. 
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II. Removing Roadblocks to Every Member Ministry: Priesthood 

vs. Laity  

Jesus only had two levels of involvement – Disciples and the Multitudes. 

Discipleship was full-time ministry. See Luke 14:25-33. 

Every follower of Jesus is a full-time minister – only 2% will be paid for it. 

 

Pastoral vs. Apostolic: The church gradually succumbed to consumer pressures. 

Pastoral impulse is to gather, care and keep – Sin management. 

Apostolic impulse is to gather, train and send. The best defense… 

 

Reformation 2.0 is the shift back to an apostolic model of Church. 

Every member is a king and priest. See Rev. 1:6, 5:10. 

We must learn to do church differently if we want different results. 

III. How to Lay the Foundations for Every Member Ministry and 

Mentoring 

Self-Evaluation: What are we doing to reinforce a pastoral model of ministry? 

Attitudes: How do we see our average non-staff members? 

Actions: How do we segregate and unintentionally mistreat our members? 

 

Repentance: Lead your team to think differently about members.  

Duty vs. Delight. 

Delegation vs. Development. 

 

Start envisioning a congregation of 40% or 60% mobilization…How? 

Let the Lord download a new apostolic blueprint for your church. 

Commit to achieving this result no matter what the cost. 
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